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	CASE STUDY
	Childcare Provider Expansion
	Our Approach
	The Outcome
	Within nine months, the business expanded from two centres to nearly ten centres under lease agreements, all opened with zero upfront capital funded by developers. Leadership now has a repeatable, scalable framework for expansion and is preparing to enter the OSHC (Out of School Hours Care) market through a structured acquisition strategy.
	THINKING ABOUT YOUR NEXT PHASE OF GROWTH? Speak with Frank Advisory to explore how we can help.


